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WASTE MANAGEMENT PROGRAM REDESIGN MTG –Agenda –October 18, 2004

Location:   In Person:  SCR Hdqtrs, Raptor Room                                                     Present: Sue Bangert, John Melby, Dave Hildreth, Dennis Mack, Barb Hennings, Deb
Pingel, Cynthia Moore, Connie Antonuk, Larry Lynch, Frank Schultz.  
       Note taker:  Deb Pingel   Facilitator:  Susan Puntillo  
                                  

Time Presenter Topic Decision Followup

9:00 am Sue B Agenda Repair, Check-in No agenda repair needed.  

9:15 Connie, ALL Review of the Vision and Purpose
Document, finalize

Need to refine document – combine vision
and future statement.  Need to better iterate
what is current program vs. long-term
goals.  Define what is meant by zero
waste.

 Connie will rework the document
with assistance from Larry.

9:45 Sue, Dave,
ALL 

Review AWMT and WaMT comments on
the Improvement Opportunities Table –
Agree on changes

Discussed comments from both teams. 
WaMT has until end of week to provide
comments.  Clean-up will be done to
remove some of the repetition/overlap. 
Each person who worked on a section will
review and update to include any that were
added or need to be deleted.  To be
completed no later than 10/22/04 and
updates sent to Sue.

Dave H, Mike D, Connie A, Deb
P, Dennis M, Frank S, and Sue B
to update their sections by 10/22/04
and submit changes to Sue. 
Opportunities need to be written as
action items.
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10:15 Connie,
{Frank,
Dennis,
Sue}, ALL

Solutions for the improvement opportunities
identified:
� Review the work that Cynthia did in

putting the table together.
� Explain and review the work that the

WaMT did to recommend solutions for
the various improvement opportunities.

� What do you think of the
recommendations?

� Do these solutions meet the criteria?
� Are there gaps?
� What rises to the surface as important?

Need to put all sections of table into same
format.  Team went through process of
reviewing prioitizing done by WaMT. 
Added where gaps were apparent.  Team
agreed that the solutions listed would meet
the 5 criteria for review.  Need to match
wording from WaMT documents to that on
the Improvement Opportunities Table.   

Small group members listed above
will make sure WaMT document
language is same as on
Improvement Opportunities Table.
 To be completed by 10/22/04.

12:15 LUNCH Bring Your Own

1:00 pm ALL Continue the solutions discussion See above See above

1:45 ALL Review and discuss Business Functions &
Practices Table.
Have we defined all the functions.
What practices or management systems
should be put in place to accomplish the
functions?

Agreed on Al’s definitions of business
functions vs. business practices.  The
business “practices” are HOW we do our
work and business “functions” are the
work we are responsible for completing. 
Went through list of main “functions”. 
Need to coordinate w/Data Model to use
same terminology.  Need to let WaMT
know that we are changing document.

Main Functions are:
� Plan review & licensing
� Inspections/Audits/Program Evals
� Policy Development
� Outreach & education
� Enforcement
� Technical Assistance
� Complaint Response
� Date Use and Management
Set up small teams to go through each
program and define the “hows” for each
activity for future changes.  Use suggested
solutions from the matrix to put together
ideas.

Recycling:Cynthia/Deb

Mining:  Larry/Deb

Solid Waste:  Dennis/Dave/Barb

Haz Waste:  John/Frank

Sp. Waste:  Sue/Cynthia/Connie

Sue and Sue Puntillo will set up a
template to work from.  ID issues
that could stand in way of changes.
What things are currently
happening to move in direction? 
Define terms used (i.e. audit) as
they can mean different activity for
different programs.

Deadline is November 4, 2004 
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2:45 ALL Next steps & assignments
Further input on improvement opportunities
and solutions.
Others?

Update:  Improvement Opportunities
Table, list of business functions, tables of
solutions.

Send out to stakeholders (internal and
external:
� Master list of proposed solutions on

web.
� Improvement Opportunities List

including ranking from WaMT.
� The combined Improvement

Opportunities: Solutions Table,
prioritized.

Request input from stakeholders – include
criteria.  Ask if anything missed, additional
suggestions, etc.  Address issue of
structure being put on hold until the
business functions are defined so that
structure can be based on functions.

Ranked information from WaMT
will be redone to format same and
update to match wording between
documents.  Connie, Sue, Frank,
Dennis and Deb will work on this. 
Updates to be completed by
10/25/04.

Sue Puntillo will draft note to go
with information to stakeholders. 
Note will include info on structure
and how this information is being
used to put together more specific
recommendations.

Stakeholder input will be requested
to be submitted no later than
November 4, 2004.

3:00 Adjourn
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